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Message from Gerry BerkowskKi,
Records Committee Chairperson

On behalf of the Records Committee, | am pleased to report
on the status of the City’s Archives and Records Management
programs for 2007.

The City of Winnipeg faced three major challenges at the
beginning of this year. These were:

1. Implementing a Records Centre Program;
2. Planning for the expansion of e-government through the

use of corporate electronic records management software; and
3. Planning for the future of the facility at 380 William Avenue.

Gerry Berkowski, Assistant Deputy City Clerk

After nearly a year of preparation, the Records Centre at 311 Ross Avenue was officially opened by Mayor
Sam Katz in September. The third floor of the building — originally a biscuit factory — was converted to
storage space for more than 10,000 boxes of City records. The facility also includes a storage system
designed to hold the City’s valuable art collection. As the City’s first Records Centre, 311 Ross is an
integral part of the records management program because it allows the Branch to deliver services that
facilitate departmental implementation of the Records Management By-law and the application of
appropriate practices. The new Records Centre also alleviates some of the pressure at 380 William Avenue
by providing storage space for archival records. This is critical, given that the building at 380 William
Avenue has been threatened by various structural problems in recent years.

As Mayor Katz noted in his speech at the opening of the Records Centre, it is ironic that in the electronic
age we use more paper than ever before. While the paper we create must be managed wisely, it is also
important to plan for the use of electronic document and records management technology to move toward
electronic government. Hummingbird/OpenText software was purchased by the City in 2006 for this
purpose. Under the sponsorship of the Chief Administrative Officer and the City Clerk, an Inter-
departmental Steering Committee (comprised of the City Clerk’s, Planning, Property and Development, and
Assessment and Taxation Departments) planned and provided oversight for three pilot projects utilizing this
software. These projects are expected to lead to the preparation of a corporate business case for
electronic document management.

The third challenge — the status of the building at 380
William Avenue — will require further attention in 2008.
Estimated costs for stabilizing the building have escalated
by as much as 60%. In 2007, Branch staff commenced
work on a report examining the capacity of 380 William to
meet the needs of a growing archives and records
management program. This report will be ready for
Records Committee review in 2008.

Carnegie Library (1908), 380 William Avenue
Home of the City’s
Archives and Records Control Branch
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Message from Gerry Berkowski, Records Committee Chairperson (continued)

In addition to these major challenges, the Ar:
locally and nationally. Cynthia Kent and Martin (
the Association of Canadian Archives’ Municipal A
filmmaker Paula Kelly was selected as Artist-in-Resid

As well, Pathways to Winnipeg History — the Archives’ dig
amendments to the City’s Records Management By-law we
corporate records management newsletter, “For the Record
the Records Centre at 311 Ross.

In 2007, the City Clerk’s Department conducted an internal review
reorganization. | left my post as City Records Manager/Archivist in Aug
City Clerk. This resulted in the creation of a vacancy for the City Archiv

It is now my pleasure to welcome and introduce Jody
Baltessen, the new City Records Manager/Archivist and
Chairperson of the Records Committee.

Jody has served as the Senior Archivist at the City of Winnipeg
Archives since 2002, where she led the development of
archival programs.

Previously, she was Head of Textual Records and Public
Service at the Archives of Manitoba. Over her 17-year career
in the field of archives, Jody has established many contacts in

local, provincial and national archival communities.

Jody Baltessen, City Records Manac

Archivist, and incoming Chairperson o
Records Committee

Jody’'s appointment as City Records Manager/Archivist creates
a vacancy for the Senior Archivist position.

One further change to Branch personnel occurred with the resignation of Cynthia Kent, Senior Records
Manager, who accepted an appointment as Director of Records Management for the Canadian Blood Services
in Ottawa. Cynthia’s significant contributions to the development of the Corporate Records Management
program and the new facility at 311 Ross were recognized at a farewell reception. Her departure leaves a
vacancy in the Senior Records Manager position.

Finally, I am pleased to welcome Rod Sasaki as a citizen member to the Committee. Mr. Sasaki is the owner
of Warehouse Artworks and has served on various Winnipeg heritage boards.

On behalf of the new Records Committee, | look forward to another successful year for archives and records
management in 2008.
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Civic records are created, kept and managed in the public tr
memory. Records management and archives are key functions
creation and maintenance of accurate, authentic and usable reco
information about decision-making, daily operations and service de

Through records management and archival programs the City ensures tt
fiscal obligations and for historical research are available when and where t

In keeping with these responsibilities, the Records Committee is pleased to rep

January/February

P> Archives hosts conservation techniques workshop.

» Four groups from Creative Retirement and Red River College tour
380 William Avenue.

March/April

P> Municipal Archives Special Interest Section (MASIS) survey,
sent out to municipal archives across Canada.

May

P New content launched on Pathwayss to Winnipeg History, the
Archives digital exhibit.

P Archives participates in Doors Open and hosts an Open House for artists
interested in the Winnipeg Arts Council’'s Call for Submissions for an
Artist-in-Residence at the Archives.

June

P> MASIS annual meeting. Presentation of survey findings
at the Annual Convention of the Association of Canadian Archivists.

July/August

P Refurbished three mayoralty portraits painted by Victor Long

(circa 1905), and returned them to the Council gallery at City Hall. Refurbished portraits of
Mayor Alexander McMicken (right) and

Mayor Alexander Logan



2007 H ighlig htS (continued)

Septe

P> Official op new City Records Centr:
by Mayor Sa

» ror the Recora

P Filmmaker Paula Kell
Artist-in-Residence.

P> Crated paintings transferred
Records Centre.

October
P> 380 William Avenue site of film shoot for A Haunting in. Cornnecticut:

P> Contract Archivist and Contract Researcher beg
City of St. Boniface projects.

P> Publication of revised FIPPA brochure, “Accessing
The Freedom of Information Act”.

November

P> 2008 Archives Calendar compiled,
printed and distributed.

P Amendments to Records Management
By-law No. 166/2003 passed by Council.

December

P> City Clerk’'s EDRMS pilot underway.

Crated paintings being transferred from 380
William Avenue to the new Records Centre




Year in Review
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Yeal' in ReVieW (continued

m Electronic Recordkeeping

A contract to implement OpenText/Hummingbird Electronic Database and Records Management
software was awarded in October to local software development firm ADAPSYS. This installation will
serve as a pilot for the future use of electronic data records management systems (EDRMS) software
in the City Clerk’s Department, with the expectation that it will contribute to service improvements
for City Council, civic administration and the public.

m Freedom of Information and Protection of Privacy Act Services
(FIPPA)

Statistics for 2007 indicate a lower volume of citizen requests under FIPPA (please refer to the

section on Service Statistics for details). A total of 177 requests were filed with the City in 2007.

When this number is compared with statistics for inquires received in City offices, departments and

via web applications, it is evident that most information is readily available to citizens.

Since 2003, FIPPA training courses have been offered to City staff, in partnership with Corporate
Education. In 2007, 45 employees took these courses.

Challenges Ahead

Facilities

Appropriate care, storage and management of archival materials and delivery of an efficient corporate
records management program continue to be challenged by accommodation-related issues. Apart
from the storage space required to house corporate records, there is a growing need for workspace to
receive, process, appraise and re-house both corporate and private accessions, and to facilitate public
access to the City’s archives. Given the present condition of the building at 380 William — a heritage
building — and the emerging requirements of the City’s archival and records management program,
the City is uniquely positioned to search for a solution that addresses both issues.

Electronic Recordkeeping

A number of City of Winnipeg Departments are proceeding with the implementation of electronic
document and records management software (EDRMS). Archives and Records Control staff will continue
to be involved in this process through participation on the Interdepartmental Steering Group (ISG). The
ISG will focus on the evaluation of these EDRMS applications and the development of a business case for
a corporate approach to the selection, installation and management of electronic document and records
management tools to support service delivery.

Corporate Records Centre Program

Now that 311 Ross is up and running and records have begun to flow into the new facility, Archives and
Records Control staff have begun an analysis of existing paper-based inventory processes and tracking
tools. This work will result in the development of an electronic inventory control system to manage the
physical inventory, track service requests, and facilitate the billing process.



Records Committee

2007 Annual Report Partn e rS h I 0 S - pag(? :..10 |

Partnerships

Association for Manitoba Archives

Addressing the condition and physical storage requirements of the
Archives’ significant historical collection has been a priority since the
Global Preservation Assessment (GPA) was conducted in 2002. Having
undergone the GPA, the Archives was positioned to participate in the
Association for Manitoba Archives’ (AMA) Cooperative
Humidification and Flattening program. In total, 37 rolled
albumen photographs circa 1880-1885; 285 Council Communication
pack files circa 1901-1902; and 110 architectural plans from the Town
of Tuxedo circa 1932-1960 were humidified and flattened by a
conservator working for the AMA.

The documents were then returned to the Archives and re-housed to
archival standards by Archives’ staff. Equipment purchased in 2004 by
the Archives for an in-house humidification and flattening project was
loaned to the AMA for this program.

&Y%

e

After humidification/flattening.
Photograph of Israel Bennetto, who arrived in
Winnipeg around 1880. By 1883-1885, when
this photograph was taken, he was about 26
years old. Bennetto had a photography and
photographic supplies business in Winnipeg

c e G o i until shortly after 1900.
Before humidificationlflattgning. Brittle rolled Israel Bennetto, Photographer,
albumen photographs contained in the cornerstone
casket of the second City Hall, circa 1884.

"

Elite Galleries, Main and Bannatyne,
circa 1883

Heritage Grants Advisory Council and
Canadian Council of Archives

In 2008, the former City of St. Boniface will celebrate its 100th
anniversary. To prepare for this event and an expected increase in
research use of St. Boniface records, the Archives applied for two grants:
one from the Heritage Grants Advisory Council (HGAC) to appraise,
arrange, re-house and describe 150 cubic feet of records of the former
City; and one from the Canadian Council of Archives (CCA) to produce
a manual for conducting property research using St. Boniface land records.
Work on these projects commenced in October of 2007 and will be
completed in 2008.
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Partnerships (continued)

Winnipeg Arts Council

In partnership with the Winnipeg Arts Council (WAC), the Archives is hosting
an Artist-in-Residence for six months. The selected artist, local filmmaker
Paula Kelly, began her residency in September. Through the Artist-in-

Residence program and in collaboration with Ms Kelly, the Archives expects to
enhance public understanding of why cities create and keep records and the
role records play in defining and expanding upon our understanding of “place”.

Municipal Archives Special Interest Section (MASIS)

Reflecting the growing public profile of Municipal Archives in Canada and
current municipal government initiatives to develop facilities, the findings of the =~
first part of the MASIS survey of Municipal Archives were presented at the ACA -
annual conference held in June in Kingston, Ontario. The second part of the
survey will focus on public service delivery, and will be used to establish key
performance indicators, identify common issues and best practices, and

evaluate the range and quality of municipal archives services in Canada.

Artist-in-Residence Paula Kelly (left)
with Jody Baltessen

Donations from Friends of the Archives
Friends of the Archives are donors of items or collections of items related to the history of Winnipeg.

The Archives received twelve donations from individuals in 2007, including photographs, post cards, publications
and memorabilia relating to various aspects of life in Winnipeg. As well, the Archives was pleased to receive the
final transfer of records from the Estate of Magnus Eliason.

The Archives is grateful to all who donated materials in 2007. Tax receipts may be issued for some donations,
depending on their value. For information regarding donations, please contact Jody Baltessen, City Records
Manager/Archivist at 204-986-7904.

Left: Grand Beach Railway Station, 1923. Grand Beach:
The Grand Old Days. 1978. Above: Golf Club, 1927.
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Partnerships (continued)

Spotlight on Magnus Eliason

Magnus Eliason was born June 21, 1911 in the Arnes district of Manitoba
to Icelandic pioneer parents. Greatly influenced by their liberal political
views, Eliason became involved in politics and was a founding member and
organizer of the Co-operative Commonweath Foundation (CCF), forerunner
of the New Democratic Party of Canada (NDP).

During his career, he met and worked with J. S. Woodsworth, Tommy
Douglas and Stanley Knowles, well known figures in the Canadian social
democratic movement. After a number of unsuccessful campaigns for
public office for both the CCF and the NDP, Eliason was elected in 1968 to
Winnipeg City Council as Councillor for Ward 2. Except for the years 1971- Magnus Eliason
1974 and 1977-1980, Eliason served on Council until his retirement in L
1989. Of his time in civic politics, Eliason was most satisfied by his work

on low-income housing and the preservation of heritage buildings. Magnus

Eliason died on November 11, 2005.

The Magnus Eliason Collection was received by the City of Winnipeg Archives in 2006 and 2007. The bulk of
the collection was transferred from the Archives of Manitoba, which had acquired the records from Eliason prior
to establishment of the City’s archival program. The balance of the collection was received in 2007 from the
Eliason estate.

The Magnus Eliason Collection is significant because it is the Archives’ first major acquisition of the papers of a
civic politician. Eliason’s collection reflects the varied nature of his interests and captures many aspects of life in
Winnipeg and the politics of western Canada — in particular, early development of the social democratic
movement in Canada. The Archives also has the papers of former civic politician Greg Selinger and the papers
of Winnipeg into the Nineties, a coalition of civic politicians active from 1989 until 1996.

Delegates, National Convention, Canadian
Federation of the Blind, 1949. Eliason, top
row at right, was born with 10% normal
vision.
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Left: New Party Convention Program (forerunner of the
New Democratic Party of Canada), 1961;

Above: CCF election handbill, circa 1950’s.
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